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ñCharles Pointe, a $1.4 billion Master Planned 

Community, encompasses over 1,700 acres 

strategically located in the heart of north-

central West Virginiaôs growth area and is 

unquestionably about opportunity, job 

creation, improving quality of life and 

certainly focused on attracting talent to West 

Virginia.ñ

- Genesis Partners
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ñ[Charles Pointe] is more than a place for 

families to live, work and playé[it is a] new 

economy model for our state, a place where 

technology and commerce come together.ò

- Senator John D. Rockefeller, IV
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ñé an economic engine 

in its own right.ò

- Governor Joe Manchin, III
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ü Overview

ü Project Status

ü Future Development

Our Focus Today
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Overview
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Basic Development Thoughts

ü Developing a Strategy

ü Basic Real Estate Development 

Relationships

ü Key Elements of Land Development

ü Land Development Process

ü Opportunity Analysis
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Developing A Strategy

Financial

Criteria

Unique

Challenges

The

Product

Ownership

Structure

Feasibility

Study

The

Site

Strategy

Equity    

Returns            

To Sell or 

Hold   

Payback     

Debt

Social Objectives          

Financial Objectives   

Business Plan

Objectives   

Recommendation

s          Location        

Market Study        

Comparables 

Absorption      

Team Members  

Financial 

Analysis Pro 

Forma     Trends             

Design             

Master Plan

Corporation            

Sub Chapter S          

Joint Tenancy     

Tenants in 

Common        

Limited Partner 

General Partner  

Joint Venture  

Limited Liability    

Government

Infrastructure, Boundary Survey, Topography, Government Regulations, 

Zoning

Residential, Office, Industrial, Historic, Retail, Lodging, Mixed Use
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Site

+

Improvements

Give Services

+

Capital

Skill

Capital

Materials

Security

Services

Utilities

Space Users

Future and Collective 

Users

Basic Real Estate Development 

Relationships

Political

System

Social

System

Enterprise System

Receive     Services

Public 

Infrastructure

Group

(City ïCounty)

Space

Production

Group

(Developer)

Space

Consumer

Group

(Tenant)
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Key Elements of Land Development

Site Selection      

and Analysis

Market     

Study    

Project   

Design

Financial 

Feasibility

Project      

Costs

Site 

Engineering
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Land Development Process

Research

ü Market Trends

ü Economic Conditions

ü Community Acceptance

ü Site Opportunities

ü Site Constraints

ü Regulatory Factors

ü Off-Site Conditions

Analyze

ü Opportunities

ü Constraints

ü Costs

Synthesize

ü How does each factor 

affect the other?

ü Look for solutions that 

incorporate more than

one factor.
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Site Development Plan

Opportunity Analysis

Process Diagram

New Opportunity Analysis Capture  Opportunity

Information to Team 

Initial Conference 

Call

Ownership 

Scenarios

Identify Levels of Involvement

Determine Strategies

Establish Position

Financial 

Feasibility

Review Pro Forma Impacts

Establish Position

Political 

Feasibility / 

Benefit

Review Impacts

Establish Position

Identify Next Steps

Planning 

Feasibility / 

Incorporation

Review Land Area Requirements

Review Plan Compatibility

Identify Utilities & Road Impacts

Identify Cost Impacts

Market 

Compatibility

Identify Potential Impacts

Review Land Use Mix 

Determine Impacts

Overall Fit 

and 

Acceptance

Win Win

Prepare Binding Agreements

Close Deal
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ñCharles Pointe is a prime example of how 

West Virginia has started to work together to 

bring about new opportunitiesé itôs a team 

effort between the private sector, the 

developer, the state, the city and the county.ò

- The State Journal
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http://www.carpenters.org/
http://www.bacweb.org/
http://www.ibew.org/
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https://www.53.com/
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